Process and Project Management

With numerous software projects and
underlying processes running
simultaneously, organizations can face
challenges in realizing effective
management. Due to the dynamic nature of
projects, most organizations do not have
predefined methods and processes, and
only define them during the development
phase. This results in increased TCOs and
late times to market.

Moreover, software project and process
management, albeit crucial, is highly cost and
resource intensive, and might divert the
organizations from their core competencies.

What We Bring to the Table?

Being an end-to-end IT solutions provider for varied requirements, we at INNO Answers understand how
critical a role project and process management plays in ensuring streamlined development and timely
delivery. Therefore, we offer all-round management for a diverse range of software projects and
processes.

We extend our expertise in project planning, evaluation and architecture, project roadmap, people
management, dependency identification and milestones establishment. We provide comprehensive
process and project management at both macro and micro levels — from implementing industry-proven
coding standards to ensuring seamless delivery.

With rich and varied experience across domains, sectors and technologies, our team implements
Waterfall and Agile methodologies for planning, monitoring and process management. We design flexible
and empathetic frameworks that ensure effective project and process management, enabling businesses
enhance internal efficiency, reduce TTMs, and increase business benefits.

The INNO Answers Differentiator

Reduced TTMs and Higher Business Benefits

End-to-End Project and Process Management

Rich and Varied Experience Across Domains, Sectors and Technologies

Waterfall and Agile Methods for Project and Process Planning, Monitoring and Management
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With numerous software projects and
underlying processes running
simultaneously, organizations can face
challenges in realizing effective
management. Due to the dynamic nature of
projects, most organizations do not have
predefined methods and processes, and
only define them during the development
phase. This results in increased TCOs and
late times to market.

Moreover, software project and process
management, albeit crucial, is highly cost and
resource intensive, and might divert the
organizations from their core competencies.

What We Bring to the Table?

Being an end-to-end IT solutions provider for varied requirements, we at Qison understand how critical a
role project and process management plays in ensuring streamlined development and timely delivery.
Therefore, we offer all-round management for a diverse range of software projects and processes.

We extend our expertise in project planning, evaluation and architecture, project roadmap, people
management, dependency identification and milestones establishment. We provide comprehensive
process and project management at both macro and micro levels — from implementing industry-proven
coding standards to ensuring seamless delivery.

With rich and varied experience across domains, sectors and technologies, our team implements
Waterfall and Agile methodologies for planning, monitoring and process management. We design flexible
and empathetic frameworks that ensure effective project and process management, enabling businesses
enhance internal efficiency, reduce TTMs, and increase business benefits.

The Qison Differentiator

Reduced TTMs and Higher Business Benefits

End-to-End Project and Process Management

Rich and Varied Experience Across Domains, Sectors and Technologies

Waterfall and Agile Methods for Project and Process Planning, Monitoring and Management
Comprehensive Management at Both Macro and Micro Levels



